
Dear Colleagues, 

I wanted to take a few minutes to acknowledge the tremendous effort across the Elliot to shift from 
normal to emergency operations in order to meet the needs of the COVID-19 pandemic. In any ordinary 
situation, I would be able to round across ambulatory and acute care settings to express my support and 
gratitude directly. However, given our commitment to social distancing where possible, I am 
communicating my appreciation to you in writing. 

This extraordinary week begins an unprecedented time of challenge. Please accept my gratitude for your 
remarkable cooperation, patience and relentless commitment as we ready our organization for the 
weeks ahead.  As I witness the beginning of our organization’s collective response to the COVID-19 
outbreak, I am inspired, humbled and deeply proud of the Elliot family.  

For 130 years, the Elliot has had a vital role in maintaining our community’s health and safety during 
every challenge and crisis, from the Spanish Flu in 1918, H1N1 outbreak in 2009, the tragedies of 9/11 
and now the COVID-19 pandemic. In both turbulent times and normal operations, we lead the way in 
our daily work, serving those who entrust us with their care with compassion and dedication. Fulfilling 
our duty to our community has never been as important as it is now. COVID-19 presents us with an 
unprecedented challenge, but also an opportunity to continue to serve in the role we have always 
played. We must proceed together to protect our staff, care for our patients, and to prepare for a 
continued challenge.  

Although any crisis can naturally bring feelings of anxiety and uncertainty, the interactions I have had 
with staff and physicians in recent weeks have highlighted the very best in all of you. I have seen energy 
and enthusiasm. I have seen colleagues who have been able to do extraordinary things in a seemingly 
normal fashion and with confidence. I have also seen some who have had their daily work and 
professions disrupted, but have readily reached out, offering assistance to be redeployed to meet the 
evolving and unique needs presented by each day. I am continually witnessing resilience, ingenuity, and 
collaboration in every corner of our organization. These attributes and actions define who we are, who 
we want to be in the world, and what we will depend on in the weeks ahead as we move forward 
together.  

My hope is that you will all take comfort in the strength of our Elliot family, working together and 
knowing the incredible ways you and your colleagues have and continue to respond. I hope you will take 
pride and find reassurance in these actions. I encourage you to share these positive stories with each 
other, so that we can tell the story of the Elliot rising to meet the challenge of this pandemic and 
emerging stronger and even more rooted in our purpose to inspire, heal and serve.  

Thank you for all you do. Together we will get through this crisis. 

 
W. Gregory Baxter, MD  

 


